Appendix F

MBFC + SH Implementation Guide

Purpose

This appendix provides a practical approach for introducing MBFC + SH into
an organization. Designed for leaders who want to move from understanding
the framework to embedding it in daily operations, the appendix focuses on
integrating MBFC + SH into how decisions are naturally made over time rather
than implementing it as a formal program.

Core Principle

MBFC + SH adoption is behavioral, not procedural. It does not require a
rollout plan in the traditional sense. It requires consistent reinforcement of a
shared way of thinking until it becomes habitual.

Stage 1: Introduce Shared Language

Begin using a common language of value (More, Better, Faster, Cheaper, Safer,
Happier) and friction (Waste, Defects, Delays, Cost, Risk, Frustration). The
objective is not formal training, but repetition in real conversations. Shared
language creates a common way to evaluate decisions, identify friction, and
discuss tradeoffs. Over time, alignhment improves naturally.

Stage 2: Apply to Existing Decisions

Before introducing MBFC + SH to new initiatives, apply it to existing decisions,
including active projects, pending approvals, and operational issues. The
purpose is to demonstrate how the framework improves decisions without
adding complexity. Early application should focus on clarity, not enforcement.

Stage 3: Integrate Into Meeting Behavior

Meetings are where organizational thinking becomes visible. Clarify desired
outcomes before discussing solutions, evaluate proposals using the framework,
and identify potential friction before making decisions. Over time, the
framework becomes part of how meetings naturally operate rather than an
additional step.



Stage 4: Introduce Lightweight Evaluation Tools

Use supporting tools such as the Decision Worksheet (Appendix A),
Organizational Audit (Appendix B), and Friction Prioritization Toolkit
(Appendix D).

Stage 5: Build Feedback Loops

Improvement depends on learning from outcomes. After major decisions, ask
whether expected improvements occurred, whether unintended friction
emerged, which assumptions proved incorrect, and what should be adjusted.
Without this feedback loop, adoption remains theoretical rather than
operational.

Stage 6: Reinforce Through Leadership Behavior

Adoption becomes durable when leadership models MBFC + SH thinking by
asking better questions, slowing decisions when friction is unclear, rewarding
system-level thinking over local optimization, and revisiting decisions based on
outcomes rather than completion. The behavior of leadership determines
whether the framework becomes culture or remains documentation.

Common Implementation Failure Modes

Most failures in adoption come from predictable patterns:

Failure Mode Example
Training mindset Treating MBFC + SH as training instead of behavior
Tool overload Introducing too many tools too quickly

Compliance mindset |[Focusing on compliance instead of thinking

Limited application  |Applying the framework only to large decisions

Missing feedback Failing to connect decisions back to outcomes

Successful adoption avoids these patterns by keeping the system simple and
consistently applied.

Closing Perspective

MBFC + SH is not implemented once. It is reinforced through decisions,
conversations, and feedback over time. Organizations do not adopt frameworks
through instruction alone; they adopt them through repetition until they
become the default way of thinking.



